
Challenging 
landscape

of infrastructure and capital projects 

fail to meet their commitments.

Our research of 700 leaders in

Infrastructure and Capital Projects paints a clear picture.

Globally,

92%
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700
Infrastructure
and capital 
projects leaders

23
Countries

12
Industries

Top performers incorporate four action areas 
for repeatable success in their projects

The performance gap: The cost of not achieving 
predicted budget and schedule can be significant

66% of organizations miss budget and schedule targets by 

over 10% with cost overruns of 29% on average.

But 6% of organizations deliver ahead of budget and schedule, 

helping them save up to 30% of planned budget. And 28% of 

organizations deliver with an acceptable 10% +/- margin.

So, what do these top performers do differently?

• High value or high risk

• Specialize in navigating 
uncertainty

• Become data-driven

• Design for sustainability

• Build sustainably

• Create transparency 
for compliance

• Understand skills gaps

• Acquire strategic talent

• Create specialists

Four action areas 
for repeatable 

success 
underpinned by 

the power of data, 
AI and digital 
technologies

Build and 
sustain 

critical skills

Turn 
insight into 

foresight

Embrace 
ESG beyond 
compliance

Manage 
diverse 

stakeholders
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• Empower stakeholders

• Communicate with clarity

• Use collaborative tools
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Leadership

Weather disruptions or natural disasters

Cyberthreats

Talent and skills gaps

Introducing new or first of a kind technology

Regional geopolitical conflicts

Ineffective risk management

Vendors underperforming

Inadequate stakeholder representation

Shrinking labor pool and associated costs

Complex regulatory environment

Inadequate front-end planning

Compliance demands

Material and equipment availability

Increased project scrutiny from stakeholders
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