
12 in-depth interviews
with insurance transformation
executives

Financial analysis of 81 insurers during 
their change programs. Of this group,
38 emerged as “Outperformers” with
lower expense ratios and significant 
growth in premium revenue

Outperformers improved premium revenues by an average of 8.1 pp and reduced expense ratios by 2.6 pp�

The term 'transformation' has become a catch-all for insurers
How was your program perceived and executed in your organization?

Lack of clarity is taking a human and financial toll


