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Total Enterprise Reinvention isn’t a to do; it’s a to be.
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AERENIEITIHR | Global Disruption Index
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Accenture Global Disruption Index Overall measure of disruption based on average of six sub-components,
each of which is based on indexed scores of a set of indicators.
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Total Enterprise Reinvention
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Are moving to adopt a
strategy of Total Enterprise
‘Reinvention
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ADFARAT =X
(BB EREESE) :

Focus on functional

transformations limited in
scope and ambition

86+
NS> RTA—T—-Z
(B EBE) :

Focus on transforming parts of their
business rather than the whole and tend to
treat transformation as a finite program
rather than a continuous process
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Total Enterprise Reinvention
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Reinventors Reinventors
vs. Transformers  vs. Optimizers
(A& (FBRlh&

vs. ZEE L{PE) vs. nﬂﬁwﬁﬁﬁ)

higher incremental =
55 LAE +10% +22%
higher cost reduction = ——

1.6« /6% 32%

BN EREEFELLELT OBRSEFEN, IFFEFRE FHIHATFEUT/(C
=6 HH THAFSHI B SRZ EBRMREVGRELTLS BUTEVWBREREZLT
EHLTWS %)

(vs. 32% of ZFi& F1FER,
(1.3x vs. ZFiE F1RE) 10% of Bf D EiEESE)

Source: Accenture Total Enterprise Reinvention CxO Survey fielded in November 2022. Non-financial analysis is based on companies
that are identified as Total Enterprise Reinventors by industry experts. “Sustainability” is based on ESG data from Capital 1Q.”
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> Source: Accenture Total Enterprise Reinvention CxO Survey fielded in November 2022.
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> Source: Accenture Total Enterprise Reinvention CxO Survey fielded in November 2022. Copyright © 2023 Accenture All rights reserved. 21
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Thank you
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