Value-Add

Mandatory

TODAY

ANALYSIS/
ADVISORY

COMPLIANCE

PROCESSING

TRANSFORMATIONAL
STRATEGIES

« Analytics
« Automation
- Artificial Intelligence

« Business Process Reengineering

TRANSACTIONAL

« Human-Centered Design
- Best Practice Adoption

« Multi-Party Systems

« Shared Services

 Risk-Based Controls

Value-Add

Mandatory

TOMORROW

ANALYSIS/
ADVISORY

COMPLIANCE

TRANSACTIONAL
PROCESSING

Spend less time on compliance and transactions. Focus more on high-value work.



