
TULLOW OIL: 
JOURNEY TO 
CLOUD SAP

THE ACCELERATORS

THE CLIENT
Tullow Oil is a leading 
independent oil company. 16

countries
85+
licences

34
producing fields

1,000+
people

‘One Team’ approach: 
Tullow Oil + Accenture 
+ Avanade + Microsoft.

Accenture Journey to 
Cloud SAP Center of 
Excellence for Azure.

Accenture Advanced 
Technology Center 
in India.

Accenture's Cloud 
Automation Tools.

THE OUTCOMES
Tullow Oil has a resilient, 
flexible platform and is well 
positioned for future 
transformation and innovation.

   Infrastructure Costs and a flexible and visible cost model.

   Agility with flexible, fast infrastructure provisioning and quicker 
responsiveness to global requests.

   Flexibility through the ability to tune cloud consumption down by 
running non-production environments at less than 100% capacity.

   Availability and resilience of critical SAP systems.

A Platform for Future Innovation: The ability to fully leverage the 
Microsoft ecosystem—including O�ice 365, Power BI, and Cortana 
Intelligence solutions—with the SAP landscape. 

THE SOLUTION 
Tullow Oil, Accenture and Avanade 
executed a seamless SAP and Open 
Text migration to Microsoft Public 
Cloud. The project team provided 
end-to-end support, from infrastructure 
design to detailed testing and cutover.

6 MONTHS

INFRASTRUCTURE 
DESIGN

MIGRATION 
DESIGN, BUILD 
AND TEST

SECURITY 
COMPLIANCE

CUTOVER AND 
RUN SUPPORT

THE SCENARIO THE CHALLENGE

Tullow were looking for a fast, flexible 
and resilient infrastructure platform.

•  Cost reduction

•  Enhanced resiliency

•  An agile and scalable solution

•  A platform for future digital transformation 
   and innovation

The new platform would allow them to 
reduce costs and mitigate risks around 
disaster recovery.


